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WE ARE
WORCESTER

It is my great pleasure to welcome you back for the 2022-2023 school 
year: a year that we hope to begin with as much fanfare and celebration 
as we had prior to the pandemic descending upon us. While we do feel 
that we are finally able to put the pandemic behind us, its impact to our 
schools is still very far-reaching. One of these areas remains to be this 
document. While we did administer statewide assessments this year, 
comparative student performance data has yet to be released. 

That being said, within this report, you will still find information on how 
Worcester County Public Schools remains committed to supporting 
each student on his or her pathway to success. On behalf of the Board 
of Education and all of us at WCPS, we thank you for your unwavering 
support, and we look forward to your partnership through this school 
year. 

Wishing you a safe, healthy, and happy school year,

Louis H. Taylor
Superintendent of Schools

A MESSAGE FROM OUR SUPERINTENDENT



The mission of Worcester County Public 
Schools is to cultivate a safe, student-
centered, educational environment 
in which our diverse community of 
learners develops positive relationships 
and is prepared for an ever-changing 
world. 

OUR MISSION

OUR VISION
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TITLE IX COORDINATOR
Any person may report sex discrimination, including sexual harassment (whether or not the person reporting is the 
person alleged to be the victim of conduct that could constitute sex discrimination or sexual harassment), to the 
Title IX coordinator. Please make a verbal or written report using the following contact information: Chief Operations 
and Human Relations Officer, Worcester County Board of Education, 6270 Worcester Highway, Newark, MD 21841, 
410-632-5000, TitleIX@worcesterk12.org

NON-DISCRIMINATION STATEMENT
Worcester County Public Schools does not discriminate on the basis of race, color, religion, sex, age, ancestry or 
national origin, familial status, marital status, physical or mental disability, sexual orientation or gender identity and 
expression, or genetic information or age in its programs and activities and provides equal access to the Boy Scouts 
and other designated youth groups. The following person has been designated to handle inquiries regarding the 
non-discrimination policies: Dr. Dwayne Abt, Chief Operations and Human Relations Officer, 410-632-5000. For 
further information on notice of non-discrimination, visit the Office of Civil Rights Complaint Assessment System at: 
http://ocrcas.ed.gov or call 1-800-421-3481.

All students will be empowered to 
become lifelong learners, ready to 
embrace the future and contribute 
positively to their community.

ABOUT US

Worcester County Public Schools is a 
small, rural school district on the Lower 
Eastern Shore of Maryland. The school 
system serves over 6,700 students 
beginning in pre-kindergarten 
through twelfth grade across fourteen 
schools in three distinct communities: 
Pocomoke City, Snow Hill, and the 
Berlin-Ocean City region. Among the 
fourteen educational centers in the 
school system are two specialized 
schools that serve students across the 
entire county: Worcester Technical 
High School and Cedar Chapel Special 
School. 
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WORCESTER
BY THE NUMBERS

Attendance Rate

CTE Experience

Graduation Rate

90%

50%

91.7%

Worcester's drop-out rate is 5.97%.

Attendance rates break down as follows across the school system:
Elementary (Gr. 1-5): 90.5%  |  Middle (Gr. 6-8): 89.7%  |  High (Gr. 9-12): 89.6%

The State of Maryland has set a goal of 45% of students participating in a CTE, 
or Career Technology Education experience, by the year 2025. Worcester has 
already surpassed that requirement.

Completed College Course 86
In 2021-2022, 86 students completed a dual or concurrent enrollment course, 
allowing them to collectively earn 133 college credits from our local higher 
education partners.  



Worcester County Public Schools 
is one of the largest employers 
in the county, with nearly 1,200 
employees. 

Despite a national teacher 
shortage, Worcester continues 
to be a sought-out workplace 
for both educators and support 
staff. Offering competitive 
salaries and benefits packages, 
Worcester County Public Schools 
is dedicated to recruiting and 
retaining the highest quality 
faculty and staff.

EMPLOYEE  
STATISTICS

453

PROFILE OF A GRADUATE
The Class of 2022 was offered more than $13.7 million in scholarships, grants, and other merit-
based awards. Of the amount offered, graduates accepted over $7.5 million. This amount 
does not include all the need-based dollars many graduates received through the Free 
Application for Federal Student Aid (FAFSA) or other similar sources. 

GRADUATES

of graduates plan 
to continue their 
education through a 
college, university, or 
specialized training 
school.

72%



AWARDS &
RECOGNITION
Worcester County Public Schools is proud to be home to nine Maryland Blue Ribbon 
Schools of Excellence, and five National Blue Ribbon Schools of Excellence! Below 
are just a sample of the recognitions and accolades that Worcester County Public 
Schools has received over the past year. 

Worcester County  has 
been honored again with 
the Best Communities 
for Music Education 
designation from The 
NAMM Foundation for its 
outstanding commitment 
to music education.

For the third consecutive 
year, Niche named WCPS 
"Best Place to Teach" 
in Maryland. Niche also 
ranked WCPS as third 
overall in both "Best School 
District" in Maryland and 
"Safest School District" in 
Maryland.

Snow Hill High School 
Student Alexa Arnold 
was selected as the High 
School winner for the 
state of Maryland in Yumi 
Hogan's 2021 student art 
exhibition.



FISCAL OPERATIONS

BUDGET TIMELINE

As stewards of taxpayer dollars, Worcester County Public Schools is committed to ensuring 
every dollar is spent in service to our mission of providing the best educational opportunities 
for students. 



FORWARD VIEW 2022

01

03

02

04

GOAL: Every student will be 
academically successful and 
experience continuous growth by 
engaging in a rigorous instructional 
program, preparing them for a 
competitive, culturally diverse world.

GOAL: Every Worcester County Public 
School will be a safe and secure 
learning environment that creates 
and maintains a culture of respect 
and positivity with the intention of 
promoting the well-being of every 
student.

GOAL: Through collaborative 
relationships, staff, families, and our 
community will experience timely 
and honest communication about 
district initiatives, activities, and 
performance.

GOAL: Worcester County Public 
Schools will maximize organizational 
effectiveness through professional 
learning, continuous growth and 
participative leadership while 
maintaining integrity, transparency, 
and a commitment to professionalism.

STRATEGIC PLAN PROGRESS

Progress continues as the Forward View 2022 strategic plan enters year five. 
Identified key performance indicators (KPIs) are indicating that the school 
system is making significant strides towards accomplishing the overarching 
goals detailed on the opposite page. 

A complete, detailed look at our Strategic Plan, including status updates on 
each individual KPI, is available on our website, www.worcesterk12.org. Please 
note that due to COVID-19, the Maryland Assessment Program was waived for 
the 2020-2021 and 2019-2020 school years, which impacts the data available for 
the strategic plan. 

SCHOOL SAFETY ORGANIZATIONAL EFFECTIVENESS

ACADEMIC ACHIEVEMENT COMMUNICATION & COLLABORATION

Worcester County Public Schools is committed to ensuring that every student 
graduates with the skills necessary to successfully enter higher education or the 
global workforce.

Forward View 2022 is Worcester County Public Schools’ strategic plan to enable 
students to realize their own personal success. The focus areas and goals below 
were carefully designed from input gathered across all stakeholder groups. 
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Worcester 
schools are the 

heartbeat of 
our community 

and the 
pipeline for 

building future 
leaders.



Maryland LABOR Adult 
Education Program serves 
approximately 120 adult learners 
within our communities. Our 
programs provide students 
with opportunities to make 
educational gains, increase 
employment and training, 
and/or earn a Maryland high 
school diploma. Classes are held 
throughout the county, during 
morning, afternoon, evening, 
and through distance learning. 

A D U LT 
E D U CAT I O N

In Worcester, early childhood 
educators work within many 
settings, including family 
childcare, center-based childcare, 
HeadStart, early intervention, and 
public school.  The early years 
are pivotal for setting children 
on a positive learning trajectory. 
Both research and experience 
have shown that when children 
have strong, dependable 
relationships with caring adults 
and quality learning experiences, 
they are more likely to be ready 
for success in school. All of our 
elementary schools provide Pre-
kindergarten, early intervention, 
and a recipe of ingredients for 
success. Snow Hill Elementary 
& Pocomoke Elementary house 
a Judy Center which provides 
support to families as well.

E A R LY 
C H I L D H O O D

Worcester County Public Schools 
recognizes that good nutrition, 
healthy eating patterns, and 
positive physical activity are 
essential for students to achieve 
their full academic potential, full 
physical and mental growth, and 
lifelong health and well-being. 
Since a well-planned and well-
implemented school nutrition 
program and physical activity 
program have been shown to 
positively influence the long-
term health of students, the 
Worcester County Board of 
Education developed procedures 
to promote healthy eating habits 
and positive physical activity 
in compliance with the Child 
Nutrition Reauthorization Act 
of 2004 and Maryland State 
Department of Education 
regulations.

H E A LT H  &
WE L L N E S S

The school system provides a wide variety of instructional programs, extracurricular activities, 
and support services to meet the needs of all students. Comprehensive instructional programs 
are provided for students in pre-kindergarten through grade 12. Special Education services 
are provided for identified children from birth to age twenty-one. All students participate in 
art, music, and physical education instruction. Each school provides services in guidance and 
counseling, health, and library/media. Above and beyond the regular classroom are special 
programs to provide students with intervention, remediation, and enrichment.  

After the end of the school day, students have the opportunity to participate in sports, after-
school elementary, middle, and high school academies, Title I community programs, clubs, 
tutoring, special projects, and arts and crafts programs. Summer school programs are often 
provided for elementary, middle, and high school students and for students identified for 
Special Education services. By providing a variety of instructional programs and services, the 
needs of individual students are being met.

PROGRAMS &
SERVICES



Specialized instruction is 
provided to those students who 
have been identified as having 
a disability. Through the referral 
process, students are evaluated 
to determine eligibility for 
special education and/or related 
services. Services are provided 
to eligible students with a 
disability, including instructional 
and testing accommodations 
and direct services within 
general education and special 
education classroom settings. 
Individualized Education 
Programs (IEPs) are developed 
and reviewed annually to 
monitor progress and improve 
student achievement. Eligibility 
determination is reviewed every 
three years.

S P E C I A L 
E D U CAT I O N

The Office of Student, Family and 
Community Connections is an 
integral part of the educational 
process. In Worcester, the primary 
focus is to remove barriers to 
student learning and student 
achievement. The staff addresses 
issues through prevention and 
intervention strategies in order to 
help students overcome learning 
challenges and to achieve higher 
academic levels.

WCPS is committed to providing 
direct case-management 
services to students and families 
experiencing academic, social or 
emotional problems. The Office of 
Student, Family and Community 
Connections includes guidance 
and counseling, health services, 
psychological services, special 
education, alternative education, 
health education, and other 
programs such as home schooling 
and dropout prevention.

S TU D E N T, 
FA M I LY  & 

CO M M U N I T Y 
CO N N E C T I O N S

In Worcester, we recognize 
the importance of preparing 
students with 21st-century 
skills and experiences. WCPS is 
proud to be a 1:1 Apple system 
that provides iPads to all 
students and staff. Additionally, 
the school system realizes 
technology is ever-changing, 
so we established a sustainable 
plan to replace all outdated 
technology on a continual basis. 
This plan includes the removal of 
projectors, overheads, and smart 
boards from all classrooms and 
replacing them with flat panels 
and Apple TVs. Continuing 
to support staff learning and 
professional development, 
outdated PCs have likewise 
been replaced with Macbooks 
to ensure that all teachers have 
the tools necessary to provide 
creative and engaging learning 
experiences for students.

I N S T R U C T I O N A L 
T E C H N O LO G Y

Using state guidelines, the 
construction, maintenance, and 
renovation of the school system’s 
14 schools are guided by the 
Educational Facilities Master 
Plan. This comprehensive 10-year 
planning document is annually 
updated and adopted by our 
County Commissioners and 
Board of Education to address 
the needs of aging school 
buildings, expanded programs 
and services, and increasing and 
shifting student populations.

Energy Trust
The school system is part of 
the Eastern Shore of Maryland 
Energy Trust. The purpose 
is to cooperatively purchase 
electricity, fuel, and related 
services at reduced costs. The 
projected savings for our school 
system in FY23 is approximately 
$100,000.

S C H O O L 
FA C I L I T I E S

Worcester County Public 
Schools has a comprehensive 
Emergency & Crisis Response 
Plan that addresses multiple 
emergency/crisis situations and 
the means to respond to them.  
As part of this comprehensive 
plan, each school has been 
outfitted with electronic 
access control systems, visitor 
identification systems, security 
camera systems, and emergency 
communication infrastructure. 
The school system also holds 
an annual Safety Conference 
where school administrators, 
local law enforcement, and local 
fire personnel come together to 
learn of the newest strategies 
in school safety. The school 
system is also partners with the 
Worcester County Sheriff ’s Office 
in which a school deputy is 
provided and stationed at every 
school campus.

S C H O O L
S A F E T Y

Worcester County Public Schools 
provides safe bus transportation for 
all elementary, middle, and high 
school students who live more than 
one mile from their school or those 
students who face hazardous walking 
conditions.

School bus drivers undergo a 
thorough initial training program 
and continue with in-service training 
during each school year. In addition, 
bus drivers are required to meet 
health and driving record standards. 
Each bus is thoroughly safety 
tested and inspected according to 
guidelines set by Maryland Motor 
Vehicle Administration.

During the 2020-2021 school year, 
83 school buses were driven by 69 
bus contractors and 49 substitutes. 
Routes were adjusted to align with 
COVID -19 protocol and additional 
measures such as daily cleaning and 
increased ventilation were put in 
place to create a safe ride for everyone. 

TRANSPORTATION



Contact Us :
W O R C E S T E R  C O U N T Y  B O A R D  O F  E D U C A T I O N

#WeAreWorcester

address: 6270 Worcester Highway | Newark, MD 21841

phone: 410.632.5000

fax: 410.632.0364

www.worcesterk12.org


